
 

 

    

Coalition of Rainbow Alliances Monthly Meeting June 14, 2026 

Members Present and on Zoom

Brian Sylvester President                        
Lisa Cotton, Vice President    
April Poole Treasurer             
Francine Turner, Secretary  
Rex Schadow Board Member 
Lamar Walls Board Member Absent            
Liv Gray, Board Member    
Candice Clotfelter Board Member 
Jim Barr 

Taylor Mullin     
Mike Johnson 
Bob Immel 
Bert Morton                                                                                                                       
Lee Korty 
Sam Downs Zoom 
Roger Ruth   
Kennedy Gray  
Jennifer Ross                                                                 

                                                                                     April Bell 
                                                                                                                                                      
                                                                                              
 

I. Meeting called to order at 4:11 pm  

II. Roll Call and Introduction of Guests 

III. Approval of minutes from May 10, 2026. Lisa made a motion to accept the 

minutes, Rex seconded, motion carried. 

IV. Officer’s Reports 

A. Treasurers Report- April gave a verbal report. Lisa made a motion to accept and 

file for audit, Candice seconded. Motion carried.  

    V.      Committee Reports: 

A.  Membership Committee:  Liv Gray reported that the first Membership 

committee meeting was on May 26th, with her, Kendra, Lauren, and Brian 

attending.   

Discussion included:  1.  The need to have board members more directly 

participate in facilitating recruitment and retention within the organization.  2.  A 

new focus on defining how to move forward within a community that has 



 

 

changed culturally in respect to the growth of queer families with children.  3.  

Development of new member information resources and a liaison that can assist 

people in understanding CORAL’S goals and how the group works together to 

achieve success. 4.  Discuss ideas on how to outreach to the younger (under 30 

yrs) demographic of the community. 

B.   Communications Committee:  The Facebook pages received 32 new followers 

bringing the     total this month to 2,235.  There were 84 posts for the month as we 

are currently recognizing Pride month with a daily inspirational quote for why Pride 

month is important.  Visits and interactions were also up with an increase of 22% 

and 9% respectively.  The most popular posts this month were the Bond County 

Pridefest article with 867, the What’s Happening article with 517, and the 

Pansexual Awareness Day announcement with 467.   

The website had an increase in visits of 35% and post views of 79%.  Traffic sources 

were fairly even this month with Direct, Google, and Facebook all being almost the 

same.  Our most popular pages for the month were the calendar and the Bond 

County blog article.  We had four blog articles for the month with three being the 

What’s Happening series and one on the three Pridefests CORAL has attended thus 

far.   

C.    Activities Committee:   Lisa reported that there are no new activities at the 

moment. 

D.   Finance Committee:  April reported that the finance committee has not met, 

but she wants to confirm which members will be included going forward.  The 

following people volunteered:  April, Brian, Lisa, Lee, Jim, and Kennedy.  Future 

meetings will address a review of financial systems, evaluating software 

migration, and improving financial oversight. 

E.  Partners/Supporters Committee: The Phoenix Center Board posted a letter in 

response to the articles that were published by the Illinois Times and SJR.  

Ironically, there has been very little feedback heard from CORAL members about 

the statements that were made in this letter but Brian has had conversations 

with individuals outside of CORAL who thought we should make a statement in 

response.  The following is that letter: 

 

 



 

 

Where We Stand & Where 

We Are Going 

  

 

 

 

To our community, partners, and friends: 

We recognize that our community has experienced a period of 

profound uncertainty, and we understand that true transparency 

requires looking at our past clearly while actively building a safer, 

more accountable future. This statement is an open look at 

where we stand today, how we are changing, and where we are 

headed. 
 

Accountability, Transparency, and Financial 

Rectification 
The Current Investigation 
There is an active Illinois State Police investigation looking into 

allegations of past grant mismanagement. We are cooperating 

with this investigation fully and willingly. It is important to state 

clearly that those associated with these allegations have not 

been with our organization for more than a year. 
We hear many of the same rumors you do. Because current 

leadership was not "in the room when it happened" and we are 
navigating a variety of conflicting narratives, we must be careful 

not to share unverified information that could invite liability. The 

state police do not share what they learn during their inquiries, 

despite our multiple requests. We expect to learn the definitive 

details of past events alongside the public when the investigation 

concludes. 

State Funding Status & Corrective Action 
The organization is currently on the Illinois Stop Pay List, which 

prevents us from receiving government grants. Historically, the 

vast majority of our funding relied on these grants, and we agree 
with the community’s assessment that concentrating our financial 



 

 

health in one place was a systemic vulnerability. Over the past 

year, we have been working tirelessly to diversify our funding 
streams. 

We entered into an agreement with the Illinois Department of 

Public Health (IDPH) for a corrective action plan and began 

making good-faith financial repayments in the fall of 2024. Our 

final corrective action plan was submitted in February 2025. 

Since then, IDPH has been processing their side of the situation. 

While we do not yet know when they will communicate their next 

steps, we remain fully committed to compliance. 

A Note on Our Recent Events: You may have noticed an 
increase in our fundraisers lately. We believe that supporting our 

community should be joyful and we take it as a compliment that 

they look like parties. And, these are our financial lifelines. These 
events are funding our housing, testing, and harm reduction 

programs. They are keeping folks housed and our lights on while 

we work to solidify long-term, diversified funding. We are 

profoundly grateful to everyone who shows up, buys a ticket, 

sponsors an event, or gives during these events to sustain this 

space. Thank you for showing up for your community and having 

some fun with us so we can sustain our life-saving efforts! 
 

Leadership Evolution & Culture Shift 
Executive Leadership 
In December 2024, Teresa Silva was appointed Executive 
Director, initially serving in an interim capacity. Teresa began her 

journey with the Center as an intern in 2022, later transitioning 

into the role of Director of Human Resources & Queer Services. 

In that position, she managed payroll, coordinated events, and 

supported staff in queer programming. Stepping into executive 

leadership without a background in grant administration, Teresa 

learned the systems directly from state funders to ensure 

absolute, uncompromised correctness moving forward. 

Because Teresa was on staff during the previous administration, 

we welcome honest questions regarding continuity. To address 

this directly, Teresa shares: 

"When I was on staff, I believed I could make positive 

changes  from the inside if I could just maintain a working 
relationship with leadership. In doing so, I placed trust where I 



 

 

should have asked much harder questions. I underestimated the 

depth of the organizational pain. Choices I made to navigate 
those power dynamics contributed to the harm. I own my part in 

that completely. Healing this organization requires looking at 

those mistakes clearly, listening to the people who were hurt, 

and building a transparent culture, which I am prepared to do." 

From a governance perspective, the Board affirms that Teresa’s 

previous staff roles did not include oversight of the financial or 

grant administrations currently under investigation. Upon taking 

the helm, she completely rebuilt our grant management systems 

from the ground up in direct collaboration with state funders. 

Board Governance & Guardrails 
Our Board of Directors has established rigorous new fiscal 
guardrails. We have implemented a thorough fraud detection 

checklist executed every six months, completely rewrote or 
heavily edited every existing organizational policy, installed over 

a dozen entirely new policies, and established rigid fiscal 

controls. Furthermore, we hired a new accounting firm that 

specializes exclusively in non-profit compliance to ensure 

independent, expert oversight. 

More importantly, we are fostering a profound culture shift. The 

historical culture of silence and isolation (where pushing back 

meant being pushed out) has been dismantled. Today, our team 

challenges one another, asks hard questions, shares input across 

all levels, admits mistakes openly, and extends grace to one 

another. 

Our current Board of Directors includes: 

● Josh Wright (Co-owner of Clique Nightclub), President 

● Chris Ankrom (Riverton School District), Vice President 
● Candace D. Trees (Community Activist), Recording 

Secretary 

● Board Members at Large: Laura Bautista, Galia 

Cossyleon, Cecilia Wendler, Ken Lowe, Lauren Gleason, 

and Carolyn Austin. 
 

Note: Only Josh Wright and Candace Trees had a brief overlap with 
former leadership. Neither is under investigation, and both chose to stay 
on specifically to anchor the structural changes necessary for the Center 
to survive. 
 



 

 

Our Ongoing Commitment to Equity 
We must acknowledge that our organization has caused real 

damage in our community, specifically to Transgender and BIPOC 

(Black, Indigenous, and People of Color) individuals. That is not 

who we aspire to be. We are intentionally doing the outreach 

necessary to invite back the people who were previously pushed 

out. We know that rebuilding broken trust takes time, and we are 

committed to doing that long-term work. 

Part of that honesty requires looking at our own leadership 

structure. There are significant gaps that we are actively working 

to change to ensure our governance reflects the beautiful 

diversity of the community we serve. 
 

Staffing & Everyday Community Operations 
Our daily life-saving work continues, sustained by a deeply 

dedicated, downsized team. We currently employ two full-time 

staff members (down from approximately 16 full-time and 6 

regular part-time staff in late 2023 and early 2024), a handful of 

part-time group facilitators, and one part-time professional 

dedicated to fundraising and grants. Everything else we do is 

powered entirely by our extraordinary volunteers. 

Every day, our doors open to provide vital, holistic services 

across four core areas: 

● Education: We provide tailored LGBTQIA+ competency, 

safety, queer history, allyship, and harm reduction/Narcan 

training for schools, individuals, corporate businesses, and 

community organizations. 

● Queer Services & Community Space: Our community 

center hosts daily drop-in hours. We facilitate identity-

affirming support groups for youth, neurodiverse 

individuals, SHADES, parents of trans youth, recovery, 

and survivors of sexual assault. We also host community 

spaces like D&D nights, Coffee with Friends (55+), and a 

new Writers Group, alongside providing free binders, 

undergarments, a clothing closet, a youth pantry, and 

sexual health supplies. 

● Housing Programs: We operate three distinct residential 

programs. Two provide transitional housing for individuals 
experiencing homelessness (one specialized for folks 



 

 

living with HIV/AIDS, and one congregate living space for 

LGBTQ+ individuals). The third program focuses on 
providing long-term, low-income housing options 

specifically for trans individuals. 

● Harm Reduction & Public Health: We provide safe 

supplies for individuals who use injection drugs, alongside 

anonymous testing for HIV, Hepatitis C, and STIs. We 

partner closely with regional organizations like Getting to 

Zero Illinois to systematically reduce the spread of HIV. 
 

The Path Forward & How You Can Help 
Operating transparently means sharing our timeline honestly; if 
our current funding trajectory does not change, we estimate the 

Center has approximately one year of financial runway before 

facing closure. 
We do not plan to let that happen. Our leadership is exploring 

every financial and structural avenue to keep our doors open and 

our space safe, and welcoming. We need our community to help 

us carry this mission forward. 

Here is how you can stand with us right now: 

● Share Truthful Information: We know rumors continue 

to swirl. One way you can show support is by directing 

people to this statement, and encouraging them to 

support us as we continue delivering services like 
housing, public health testing, educational initiatives, and 

life-saving harm reduction, we provide entirely free of 

charge every day. 

● Volunteer Your Time: We are community led! We need 

people to help plan events, keep our office organized 2–3 

times a week, or help us keep our physical space clean. If 

you have a unique professional skill whether it’s painting, 

graphic design, or even sword swallowing, we can find a 

place for your talents. 

● Provide Financial Support: Our daily operations 

currently rely heavily on the generosity of individuals. 

Consider making a one-time or recurring donation to give 

us the runway we need to secure long-term stability. 

● Attend and Sponsor Events: Our fundraisers are 

designed to be joyful celebrations of our community, but 



 

 

they are also financial lifelines. You can support us by 

purchasing tickets, showing up, or asking your business or 
employer to become an official event sponsor. 

● Amplify Our Cause: Advocacy costs nothing. Share our 

mission, invite friends to our events, and encourage 

others to invest in the Center. When you advocate for us, 

you help counter unverified rumors with tangible, life-

saving reality. 

● Connect Us: If you know of potential community 

partners, grant opportunities, or individuals who can help 

us share our story and mission with a wider audience, 
please bridge that connection for us. 

Thank you for holding us accountable, for working alongside us, 

and for continuing to invest in a shared space of healing, safety, 
and pride. 

  

 

Of the comments that have been shared with Brian about the letter was the lack of 

interest in healing the community as opposed to the Phoenix Center alone as well as 

several comments about the impression of arrogance in the board telling the 

community what they should be talking about regarding the issues the Phoenix Center is 

dealing with at this time.  Brian asks that everyone read over the letter and give him 

their opinions and responses.  Also, the question of how CORAL makes a public 

statement in response to it.  

Employment Opportunities:  Brian reported that CORAL was contacted by DCFS about 

employment opportunities for members of the LGBTQ community.  On 6/11, they 

conducted a webinar to connect directly with Illinois DCFS representatives, explore 

current openings, learn about the State of Illinois application and interview process, 

understand resume and interview requirements, and ask questions about careers that 

support children, youth, and families across Illinois. This was posted on CORAL’s social 

media for those interested.  

Senior Center Art Project: Lisa reported that she met with Carol and Barb at the Senior 

Center and the concept for an art project where people design and paint pieces and 

then assemble all the pieces together.  This will be a month-long project with one day a 

week (Friday) for 1-2 hours dedicated to the project.  The start month has not been 

chosen yet. 



 

 

Lincoln Library Future Project:  Lisa reported that she spoke with Joe Crain from the 

Abraham Lincoln Presidential Library and Museum about a future project collaboration 

with the library. 

APL Fundraiser:  Lisa mentioned that she would like CORAL to do a future fundraiser for 

the Animal Protection League (APL) to help with efforts to rebuild this local agency after 

the devastating effects of a local tornado.  She will be discussing the possibilities about 

when, where and who might be involved with other community members.  Candice will 

also be discussing with APL what other types of support CORAL might offer. 

F.  Bylaws Committee: 

  Lee reported on key proposed changes to the bylaws: 

 
Definition of Active Membership: 

To be based on:  1. Active committee participation or event volunteerism as 
evaluated by committee chairs or 2. Meeting attendance (minimum six general 
meetings per fiscal year). Voting eligibility based on active membership in the 
organization. 

 
Absentee Ballots: 

Formal procedures added:  Absentee ballots to be available 30 days before 
elections. Submission deadlines - Absentee ballot to be submitted before the end of 
the 30-day period to the vetting committee. Ballot confidentiality enabled by 
submission of ballot in a sealed envelope with the member’s name on the outside 
of the envelope (not on ballot).  Ballot to be removed by the vetting committee, and 
the outside envelope to be discarded to ensure confidentiality. 

                                                  
Election Dispute Process: 

A new formal process would govern election challenges, review timelines, 
resolution procedures.  If an election is disputed there is 30 days for the dispute to 
be filed.  Then the executive board has 30 days to review it from the receipt of the 
complaint. If a complaint is invalid, the disputer will be notified by the President by 
email with the reasons for the decision.  If the complaint is deemed valid, and an 
election result disqualified, the announcement of the action will be made at the 
next meeting.  Then a new election for all positions that were voted on before will 
be conducted in the following month. 

 
Financial Procedures: 



 

 

Checks and deposits: should be processed within: 14 days. This is intended to 
improve accountability. 

 
Inclusive Language:  

Changes included:  Replacing gendered wording, Standardizing terminology across 
bylaws 

The bylaws will be voted on for final approval at a future meeting. 

 

Lisa made a motion to accept the committee reports, Jim Barr seconded it. Motion 

Accepted 

 

VI.  Old Business: 

A. Event Wrap-ups: 

 

1. Pride Kick Off Party at Fifth Street GEM:  April reported that attendees filtered in 

and out during the evening and the event was done by 7:30-8:00 pm. 

 

2. Springfield Pridefest: Brian thought with everything Springfield Pridefest had to 

deal with this year, with downtown construction and the weather, it was an 

overall success.  The CORAL booth was originally planned to be in the middle of 

the Y-block right next to Springfield Pridefest in honor of our Legacy sponsorship; 

however, it was requested that we be placed on the sidewalk due to accessibility 

issues of mobility on the grass.  It didn’t seem to hurt the foot traffic as CORAL 

saw a large number of attendees stopping by the booth and most of our flyers 

and merchandise were taken by the end of the day.  While this was the first year 

of having the entire event on the Y-block and there was concern that vendors 

would not appreciate the change, most of those attending found the 

concentration of activity all in one block to be easier to navigate.  

 

3. Capital City Men’s Chorus:  Lee and April reported that attendance is down from 

past performances.  They believed that the lack of refreshments may have 

contributed to this downturn. 

 

4. Fifth Street’s Annual Meeting: Brian stated that for those who were not able to 

attend, you missed seeing CORAL recognized with the Community Partner award 



 

 

this year.  CORAL and Fifth Street have a long history of working together and the 

honor was appreciated. Brian, Lisa and April were there. 

 

5. Illinois Dept of Human Rights Community Talk: Brian spent the afternoon with 

IDHR’s Community Coffee Talk on 5/20 at the Lincoln Library.  CORAL was joined 

at the event by Equality Illinois and the Phoenix Center.  While it wasn’t attended 

by as many people as was hoped, it was great to have open conversations with 

the other groups and possibly future collaborations. 

 

6. Jacksonville Pridefest: Brian reported that the event had more vendors than in 

year’s past but the attendance seemed a little down.  Brian was able to connect 

with representatives with Walmart, Shannon, who are no longer supporting 

LGBTQ events, and found out that they DO still offer community grants to non-

profits and it’s possible CORAL can get one of these.  Brian also spoke with Sara 

Bowen of Springfield Urban League, who stated that not only does she want 

them to be a sponsor for our next Ritz celebration but she would like to see the 

two of us collaborate on something in the future. 

 

7. APL Volunteer Day:   Candice reported that three CORAL members and an ally  

participated in making food toys for the dogs and cats at the APL facility. 

 

8. BLM Car Procession:  April reported that there was a bigger ‘turnout’ for this 

event than in the past.  There were three scholarship winners of $3000 each, for 

a total of $9000.   

 

9. Logan County Pridefest: Brian felt the new set up for the Lincoln downtown area 

was a nice change as it seemed to concentrate all the vendors more closely 

together.  While it was a muggy day, the breeze kept it fairly comfortable overall.  

Sam Downs, the Director-at-Large for Logan County Pride, thanked CORAL for all 

the support that was helped with the success of Pridefest. 

 

10. Pride Picnic: Brian thought the event was a huge success as we saw about 50 

people in attendance.  However, he will be dropping the amount of chicken 

bought for the event next year as two boxes of chicken were donated to the 5th 

Street Veteran’s Center afterwards.  He also thought it was great to see so many 



 

 

new faces this year as well as some of the old that we don’t ordinarily see on a 

regular basis.  Brian wanted to thank everyone who was so welcoming to the new 

people who came as it is hoped they may continue joining our events in the 

future. 

 

11. Juneteenth Parade: Rex and April marched with Fifth Street Renaissance SARA 

Center during the parade and passed out candy. However, CORAL was recognized 

as they passed the main stage. The weather was cooperative. 

B.  Adopt a Street Proposal:  April indicated that the proposal for a street to 

clean/maintain has been submitted by CORAL to the city.  There has been no response 

at this time. 

C.  SAA’s Paint the Street:  Brian reminded everyone that the Paint the Street will be the 

weekend of June 27th and begins at 11:00 a.m.  We need to decide what design we are 

using for this year’s square – a new one or our usual.  Kennedy Gray is running this for 

SAA and is looking for volunteers.  Let her know personally or sign up online. 

D.  Fall Social with Interurban: Brian has spoken with Roy Pyers regarding the conflict 

with the original date of this event and we’re working on rescheduling it for a day that 

works for both organizations.   

VII.  New Business: 

A. AgeLinc Murder Mystery Sponsorship:  Brian was contacted by Scott Linde about 

their Murder Mystery “Murder on the Midway” being held on August 1st at Pole Barn 

Chic.  They would like CORAL to sponsor the event at $500.00, which would provide 

CORAL with a full table for the event, logo posted on the AgeLinc website and 

mentioned as a sponsor.  For the benefit of the new members, extensive discussion 

occurred regarding how events like this are funded through CORAL and supporters of 

the organization 

First Motion:  Jim made a motion for CORAL to sponsor a table at the Agelinc event.  

Mike seconded it. 

Second Motion: April made a motion for an amendment to the 1st motion, where 

CORAL will contribute $250 towards the table and the eight table attendees will 

contribute the other $250.  Kennedy seconded it.  Motion passed 

B.  Survival Revival: Brian was contacted by Susan Phillips about an event being held at 

Comer Cox Park on July 11th from noon to 7:00 called “Survival Revival – Surviving 



 

 

Springfield, Reviving Resistance.” It's a collective effort by community members, artists, 

activists, musicians, and organizers to meet one another's immediate needs while 

building a fair and just city. In this moment of both crisis and opportunity, we believe 

our community can do more than simply survive the challenges we face. We can get into 

Good Trouble! Through mutual aid, voter education and mobilization, and collective 

action, we are working together to strengthen our connections, build community 

power, and create a city where everyone has the opportunity to thrive! 

C.   Lunar New Year Fiscal Agent: Brian had a meeting with Kim Tran and Dre Duvendack 

about the possibility of being the fiscal agent for the organization that conducts the 

Lunar New Year event in February.  They have sent us a listing of what they would like 

CORAL to assist with and the Finance committee will need to meet to discuss whether 

this is an undertaking CORAL would like to take.  They would pay CORAL 10% of all 

proceeds received from the event for the work that we do.  

 D.   Golden Girls The Laughs Continue, UIS Sponsor: Brian was contacted by Cayley 

Neal at the UIS   Performing Arts Center about promoting their play “Golden Girls, The 

Laughs Continue” being conducted on November 14th.  They would like CORAL to 

advertise their event on social media, be included in any outgoing correspondence, and 

participate in a ticket giveaway specifically to our members.  Brian would like a proposal 

on whether to proceed with this.  

Motion: Lisa made a motion to participate with UIS on the play, Rex seconded.  Motion 

carried.  

E. BLM’s Brake Light Block Party: Brian reported that CORAL was contacted about BLM’s 

10 year    anniversary celebration being called “Brake Light Block Party.” The event is being 

held on July 11th at the Boys & Girls Club and will include free brake light repairs, food, 

health screenings, and other activities.   

 F.  Walk with Pride: Brian reminded everyone that the last walk is being held on June 

20th at 10:15 am. at the Lincoln Library.  

 G.  AFSP Volunteer Gathering: Brian was contacted by the American Foundation for 

Suicide Prevention about a volunteer gathering scheduled for June 27th at the Crowne 

Plaza from 10:00 a.m. to 2:00 p.m.  The event includes education, table talks, and lunch.  

The event is free but registration is required and can be found on CORAL’s website 

calendar.  



 

 

 H. Emerald Eats:  Brian reported that Emerald Eats had a breakfast fundraiser in honor 

of CORAL on Friday and Saturday of this past weekend.  CORAL will receive 10% of all 

sales. 

  I. Pride Book Donations:  Lisa reported she spoke with Nicole Fortman, a librarian from 

Hartsburg, who makes the rounds of pride festivals bringing LGBTQ+ providing free books 

(many of which are now banned in school and public libraries).  She made a motion that 

CORAL donate $250 to Ms. Fortman to assist her efforts in public education. 

Motion: Lisa motioned to sponsor Nicole Fortman’s book give away for $250.  April 

seconded the motion.  Motion passed. 

    J.  Special Olympics Row 4 Dough Fundraiser:  Rex requested  that CORAL sponsor 

the Row 4 Dough  fundraiser that consists of rowers on stationary machines locally to 

complete a 5K, half marathon or full marathon.   

Motion:  Lisa motioned to sponsor the Row 4 Dough for $500.  Jim Barr seconded.  

Motion passed. 

 

Announcements, Updates, and Communications from other Organizations: 

To Do’s:    

1. Paint the Street Payment entry fee sent?  April thinks it still needs to be sent. 

2. AFSP sponsorship payment of $1000 sent?  April says this still needs to be sent. 

3. Executive meeting scheduled for Monday, 7pm, June 15, 2026. 

4. Annual Committee Reports:  These need to be turned in to Brian ASAP 

a) Membership - done 

b) Communications - done 

c) Activities - done 

d) Finance - not completed 

e) Partners/Supporters - not completed 

f) Vetting - done 

g) By-Laws - done 

h) Ritz - done 


