Coalition of Rainbow Alliances Monthly Meeting July 12, 2026

Members Present and on Zoom

Brian Sylvester President Taylor Mullin

Lisa Cotton, Vice President Mike Johnson
April Poole Treasurer David Yankee
Francine Turner, Secretary Bert Morton

Rex Schadow Board Member Lee Korty

Lauren Wilder Board Member Sam Downs Zoom
Liv Gray, Board Member Roger Ruth
Candice Clotfelter Board Member Kennedy Gray
Bob Immel Board Member

Jim Barr

IV.

Meeting called to order at 4:05 pm

Roll Call and Introduction of Guests

Approval of minutes from June 14, 2026. Rex made a motion to accept the
minutes, Candice seconded, motion carried.

Officer’s Reports:

A. Treasurers Report: April Poole provided a written and verbal report.
Candice made a motion to accept and file for audit, Rex seconded.
Motion carried.

B. Executive Report: Brian reported that the executive board met on June
15™ not only to introduce our new members, but also to discuss a few
necessary items.

1. Tenure (End) of Board Member at large, LaMar Walls: CORAL's
bylaws state that any board member who misses more than three
consecutive member meetings without notification or reason is
considered to have vacated the position. As LaMar had missed



more than three meetings, had not participated in any CORAL
events or activities, and was no longer responding to
correspondence, it was decided to end his term as board member
effective immediately. Brian emailed and mailed a letter to LaMar
to make him aware of the Board’s decision on June 16™.

. New Board Member at Large, Lauren Wilder: Subsequent
conversations between Brian and some of the other board
members in vetting a new board member to fill this position yielded
an offer to Lauren Wilder. On July 6%, the board voted and
approved that Lauren Wilder will take over the remaining term.

. Community Outreach Expansion: With the current situation taking
place with the Phoenix Center, discussions arose on how CORAL
might attract a younger generation of the LGBTQ population. One
board member proposed that CORAL take on more of the
community-facing work that Phoenix Center is currently having
issues handling. One idea was to take over the Pride Prom that the
Phoenix Center is sponsoring for Springfield Pridefest or perhaps a
Pride Homecoming. Another board member stated that CORAL
should strive to have two events every month — one service event
and one fun event while another it would be best to have a mix of
recurring gatherings, social opportunities, and support programs.

. Research into Brick-and-Mortar location for CORAL: This

conversation led to discussions of the possibility of CORAL having a
physical brick-and-mortar location. Some ideas presented at this
point such as local businesses, city-owned buildings, or donated
rooms in existing facilities. Several board members stated they
would send out feelers to see if these premises may be available.
One suggestion was the possibility of churches, which was quickly
opposed due to negative feelings the community may still hold for
these institutions. Another board member expressed concerns for
the expense involved with this idea. There would be higher
insurance costs due to security risks and utilities. With this, the
board generally agreed that renting or donated space would be
preferable.



V. Committee Reports:

A. Membership Committee: Liv Gray reported that there was no Membership
committee meeting for the June 15 to July 11 time period.

B. Communications Committee: Brian reported the Facebook presence saw an
increase in viewership of 80% at 3,826 views. On an interesting point, most of that
increase came from non-followers with an increase of 54%. We had 37 new followers
added to the pages, bringing the grand total to 2,247. There were 79 posts for the month
with the top posts being the Fourth of July post with 2,700, the Gay Pride vs. Straight Pride
post with 749, and Agelinc’s Murder Mystery post with 714. The Pride month campaign
appears to have helped with viewership. We’re considering another campaign
recognizing allies of the community. The webpage saw an increase of hits of 36% with
377 visits with more coming in via Direct. Our most popular page was the article on
CORAL'’s Pride Picnic with 65 hits. One of the new gauges with the site is marketing
performance which yielded an interesting note. For those inquiring using Al, we received
55 hits directed to our home page and our partners page. However, a concerning event
took place on June 29", when the page took a huge increase from incoming activity to
the tune of 162 visits all from Singapore.

In researching what those visitors were doing on the site, it was discovered they were
reading news articles going back several years. This could have been nothing more than
someone in that country who found our site and was reading the articles but it was
curious as to why they kept signing off and on only to read another article.

We're considering ideas for the next social media campaign and due to recent issues
with another LGBTQ organization have decided that CORAL should spend a month
recognizing allies of the community. Each day, we will single out one ally and the work
they have done to advocate and support the LGBTQ community of Springfield.

Internet Domain Website Payment: The Wix plan for the CORAL domain website is up
for renewal this month and, as we’ve done in the past, the payment is for three years.

In 2023, that payment was $414.00 due to a 50 % discount that was given by Wix to
expand our premium services to allow for ticket sales and others. However, the fee at
this time will not include a discount and has also risen since that time to $1,116.00
which will be automatically charged on July 27t to Brian’s debit card. Brian has paid this
in the past and will do so again at this time but wanted to make sure this amount is
included in future budgets.



C. Activities Committee:

1. An Animal Protection League fundraiser (APL) is being organized at the Fluid Club
in Springfield on Wednesday, July 29, 2026 from 6pm-8pm. $10/person and
proceeds from a new signature drink being will also be donated to APL. Lisa is
working to support this project.

Lisa made a motion for CORAL to provide $100 to buy snacks for the APL fundraiser.
Rex seconded it. Motion carried.

Candice made a motion for CORAL to donate $1000 to the APL. Kennedy added on a
condition that CORAL match the donations up to $1000 (to incentivize attendees). Lisa
seconded it. Motion carried with the add on condition.

2. Garvey-Tubman Cultural Arts Center. Lisa reported that Shatriya Smith contacted
her for some volunteer assistance on a Saturday to put stuff together and get the
Cultural Center a little bit more organized. No dates are available for this activity
at this time.

D. Finance Committee: April reported the next finance meeting has been scheduled
for July 23, 2026 at 6pm on Zoom.

E. Partners & Supporters Committee: Neither Lisa or Brian had anything to report on
this.

F. Bylaws Committee: Lee presented suggested amendments at last month’s
membership meeting and, as CORAL by-laws refer, the following month those
amendments would be voted for approval.

Changes recommended to bylaws include:

1. Terminology changed from “proxy” to “absentee”, absentee envelope naming
and destruction procedure.

2. Absentee ballots are available one month before an election and may be
submitted up to the day of voting.

3. Disputed election complaints must be received within 30 days of election and
resolved by the executive board within 30 days of being received. If a valid
complaint, then a new election for all positions voted on previously will be
conducted within two months.

4. Committee chairs to define “active” committee membership for voting eligibility.

5. Standardized timelines for checks/deposits (14 days).

Motion to accept bylaw changes made by Lisa and seconded by Rex. Motion carried.



April made a motion to accept the committee reports, Rex seconded it. Motion
Carried

VI. Old Business:

A. Event Wrap-ups:

1. Paint the Street: Brian thanked Roger, Rex, and April for participating and
painting our square for CORAL. We’ve learned a lot over the years in making this
project a bit easier to accomplish and the addition of the rollers and paint holders
seemed to make it go quicker overall even if we were still there four hours later.
Also, a thank you to Lee for stopping by and offering to buy us a soda while we
waited for the paint to dry. Even though the weather wasn’t as bad as it could
have been, it does get hot painting on your knees on sun baked pavement.

2. AFSP Volunteer Meeting: Lisa and Candice attended the meeting. Information
on how to communicate with people going through mental issues pertaining to
suicide was presented at this meeting.

3. BLM Break Light Block Party: April reported that the event was a success despite
the fact that it rained for a good part of the day. A check was presented from
CORAL to the organization.

B. Adopt a Street Proposal: April reported she is still working to get CORAL a
major thoroughfare street. The previous street CORAL chose has been given to a local
black organization.

C. Agelinc Murder Mystery: Brian asked one more time for those who will be
sitting at the table that evening. Lisa has decided to bow out for the evening. Brian
stated that he will be attending but will not be participating since his husband wrote the
mystery and he will be tallying the ballots from the teams for who guesses correctly the
murderer.

VIl. New Business:

Survival Revival: Brian reported that Survival Revival will take place at Comer Cox Park
on 7/18/26 from noon to 5:00 p.m. It's a collective effort by community members,
artists, activists, musicians, and organizers to meet one another's immediate needs
while building a fair and just city. In this moment of both crisis and opportunity, we
believe our community can do more than simply survive the challenges we face.
Through mutual aid, voter education and mobilization, and collective action, we are
working together to strengthen our connections, build community power, and create a
city where everyone has the opportunity to thrive.



Fifth Street Harvest for Homes Celebration: Brian reported that he has purchased a
sponsorship for this event, which is being held at Pole Barn Chic on 9/11 beginning at
6:00 p.m. With that sponsorship, we will receive a table for 10. He would like each of
CORAL’s board members to have a seat at the event and we can fill the other three
seats with volunteers. We will discuss those three at the next membership meeting.

VII. Announcements, Updates, and Communication from Other Organizations

IX. ToDo's

AFSP sponsorship payment of $1,000.00 (5/10/26)
Agelinc Murder Mystery Sponsor - $500.00 (6/14/26)
Nicole Fortman book donation - $250.00 (6/14/26)
Row for Dough Sponsor - $500.00 (6/14/26)

USPS PO Box fee (6/10/26)

Annual Reports (5/10/26):
b) Partners/Supporters - Lisa/Brian
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Lisa made a Motion to Adjourn, Rex seconded it. Motion Carried (5:20pm)



